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1. Mission and Vision. Every member of ACSC must be familiar with our mission and vision and 
understand how their individual efforts contribute to our collective success. Everything we do must be 
aligned with this vector and AETC strategic plan to increase our value. As such, here are our vision, 
mission, and priorities. 

Vision: 
Be the premier academic institute for developing bold Airpower Leaders. 

Mission: 
Develop bold Airpower Leaders who think, communicate and collaborate in the joint 

environment to strengthen national security. 

Please review this document thoroughly and help me to spread the word. 

2. Bold Airpower Leaders. We need Airmen and Airpower advocates who do not blink in the face of 
danger nor retreat when upholding standards or accomplishing the mission. We must cultivate an 
organization that empowers leaders to manage risk boldly and advocate for innovative solutions. To this 
end, we will: 

• Embody our Core Values and leverage our courage to help others who fall short. 

• Foster an organization where leaders learn aggressively and fail responsibly; manage and accept risk; 
and anticipate, adapt, and respond confidently to surprise and uncertainty in complex environments. 

• Produce leaders who are Airpower experts and advocates prepared to plan and execute integrated 
multi-domain operations in the defense of our nation and its interests. 

3. Priorities: 

a. World-Class Faculty and Staff. Our faculty is the center of gravity to producing bold Airpower 
Leaders and solving the Air Force's and our nation ' s most pressing problems. As such; we will recruit 
and retain top performers and experts in their respective fields. We will advance initiatives to make 
instructor duty an investment in an officer's future to develop future commanders and senior leaders. We 
will invest in our faculty and staff, purposely developing them as Airmen, teachers, and leaders, both in 
and beyond ACSC. To this end, we will: 

(1) Enhance a culture of shared identity, reinforcing our ethos as Airpower advocates first. 

(2) Foster relationships that encourage professional development and expand outreach efforts. 

(3) Promote a mission-focus mindset, building habits of mind and encouraging intellectual curiosity. 



( 4) Strengthen commitment to the profession of arms, while empowering collective ownership. 

b. World-Class Students. Our graduates reflect the quality of our faculty and curriculum. We must 
give our best because our nation and our partners deserve our best. ACSC has the greatest return on 
educational investment and overall influence around the globe. To this end, we will: 

(1) Create and execute a rigorous curriculum relevant to our nation's current and future challenges. 

(2) Push graduates to build and mature meta-skills to think, communicate, reflect, and influence. 

(3) Leverage graduate diversity and seek to connect them with relevant research opportunities. 

(4) Drive graduates to be adaptive, lead learning organizations, make their service or organization 
more responsive to emerging challenges, and mitigate threats to national security. 

c. World-Class Facilities. Our faculty, staff and graduates deserve a working environment that 
reflects the pride and professionalism inherent in our mission and contributes to the learning required to 
develop bold Airpower Leaders. To create this environment, we will: 

(1) Implement a facility plan that meets current and anticipates future mission requirements, 
including maintenance, repairs, and upgrades. 

(2) Develop a strategy in coordination with the 42 ABW and AU to petition to the Installation 
and Mission Support Center for funding that enables us to execute our facility plan. 

(3) Create classrooms that match cutting-edge adult learning methods with advanced technologies. 

4. Summary. With your efforts, we can showcase the value of ACSC: where students and faculty aspire 
to be a part of our legacy, our ACSC family is inspired to continued service, and we create an 
environment that produces Airmen who lead boldly in a volatile world. No one can predict the future, but 
the one constant that reduces uncertainty and strengthens my optimism is the excellence of our ACSC 
faculty, staff and graduates. You continue to inspire me and I am honored to serve as your commandant. 

BRIAN E. HASTINGS, Colonel, USAF 
Commandant 


